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Case 
study

CarbonChain is carbon accounting 
and supply-chain emissions 
intelligence for carbon-intensive 
industries. It sells into a highly 
technical, business-focused 
audience that wants clear, 
defensible answers on complex 
topics, from CBAM to global 
commodity emissions. Its latest 
release, a steel and aluminium 
CBAM Supplier Catalogue, lets 
companies handle supplier 
emissions data in a single hub.

With a small marketing team, 
CarbonChain’s challenge was 
producing consistent, credible  
thought leadership while  
regulations and political climates 
evolve, business priorities shift,  
and internal teams change.

https://www.carbonchain.com/
https://www.carbonchain.com/cbam/supplier-catalogue
https://www.carbonchain.com/cbam/supplier-catalogue
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The challenge

Consistency 
& credibility  
in a moving 
market

When John Hills joined CarbonChain as Head of 
Marketing in May of 2025, he had his work cut out 
for him. With a White House playing trade wars, 
a flip-flopping regulatory environment in Europe, 
and the UK caught in between, CarbonChain’s 
customers were dealing with a lot.

The CarbonChain team itself had been through 
a lot in recent months. The team was changing at 
the same time as the company strategy, and all 
the while, major industry events were still taking 
place. No matter how busy things were internally, 
marketing still needed to go out.

To lead their category, CarbonChain had to lead 
the CBAM conversation. Prospects were highly 
technical and expected nuance and substance. 
They were hungry for the implications of policy 
changes, keen to understand the new world of 
carbon risk, and find out what leading peers were 
getting up to.

That’s a lot to ask of content. Good thing 
CarbonChain found The Climate Hub.

Finding a team that fits just right

CarbonChain needed partners who could move 
at startup speed without sacrificing accuracy 
and quality. The Climate Hub brought deep 
carbon accounting expertise and a strong 
working command of international policy and 
regulatory change, so there was no ramp-
up required. We also quickly grasped the 
company’s voice and product positioning, 
leading to lightning-fast approvals from 
leadership.

The Climate Hub worked seamlessly with 
product, policy, and marketing leads, available 
in Slack and comfortable running with minimal 
instructions, just like an internal team.

Our flexibility made the difference. Whether 
priorities shifted or timelines tightened, we 
adapted quickly and delivered what was needed, 
when it was needed, making the process easy 
and hassle-free for the CarbonChain team.
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They get the space and how 
we work. We could drop a 
short brief in Slack and they’d 
come back with exactly what 
we needed, no friction, no 
hand-holding, no chasing.

John Hills  

Head of Marketing @ CarbonChain
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What we delivered

Always-on content  
and design support

  Editorial calendar coverage across  
LinkedIn, blog, email, and website content

  Design support for reports, landing pages, 
one-pagers, and social creative

  Tight collaboration with product and 
policy SMEs to ensure accuracy on CBAM, 
methodology, and sector specifics

Event-led, multi-asset 
campaigns

  A flagship “hub” report for in-person  
events like LME Week, paired with:

- High-converting landing pages

- Email nurture sequences  
(pre/during/post event)

- Executive and company LinkedIn 
threads and visuals

  Rapid briefing production approval  
cycles to meet immovable event dates

Flexibility under pressure

  Re-prioritised work on the fly as  
strategy shifted

  Kept quality high and turnaround times short

Thought leadership that 
answers the hard questions 

  Plain-English explanations of policy and 
market dynamics (CBAM phases, tariff risks, 
importer/producer responsibilities)

  Sector-specific angles for metals, 
manufacturing, and logistics stakeholders  
so prospects saw their world reflected in  
the content

The  
Climate Hub 
difference

 Marketers first:  
The Climate Hub was founded by marketers who 
understand where content fits in the bigger picture 
and know how to bring conversations back to ROI.

 Flexible:  
Priorities change daily in a startup. We flex with 
them. No rigid credits, no nickel-and-diming. We’re 
here to remove friction, not add more.

 Experts:  
Our team brings deep knowledge of carbon 
accounting and carbon policy. That means fewer 
rewrites, faster approvals, and content that 
satisfies both the leadership and technical teams.

 Reliable:  
You’ll never send a follow- 
up again. Content gets delivered  
on time, edits are turned around quickly, and the 
process runs smoothly without chasing.
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The turning point

Whats next

Reliable 
delivery  
+ technical 
depth

With The Climate Hub embedded, CarbonChain’s 
marketing cadence stabilised. Drafts arrived close 
to final and major campaigns shipped on time. The 
team could focus on strategy and pipeline while we 
handled execution and quality control.

In the last year, The Climate Hub’s work with 
CarbonChain has delivered meaningful ROI, 
including 6-figures in net-new sales deals from 
a single campaign. Beyond the pipeline, having a 
marketing engine that went off without a hitch 
meant CarbonChain showed up year-round for  
its target audience.

CarbonChain’s market will keep evolving as 
CBAM phases in and supply-chain scrutiny 
deepens. We’ll continue to act as a force-
multiplier for the team, shipping thought 
leadership, event campaigns, and sales assets 
that move potential customers through the 
sales cycle faster.

Green Energy in Aluminium   |   Whitepaper 
 1

CarbonChain.com bathco.ch

WHITEPAPER 

Can Green Aluminium  

Premiums Be Unlocked  

by Renewable  

Electricity Certificates?

CarbonChain.com 
bathco.ch

Corporate carbon footprint validation scope

When validating CarbonChain’s carbon accounting methodology for Corporate Carbon 

Footprints, SGS reviewed the following:

• Mapping of emission sources to Scope 1, 2, or 3

• Mapping of emission sources across the 15 Scope 3 categories

• Setting organisational and reporting boundaries

• Hierarchy for identifying the appropriate activity data (e.g. electricity 

consumption, diesel use)

• Mapping of activity data to appropriate emission factor

• Uncertainty assessment, data quality ratings, and reporting requirements

Why is validation important?

Manufacturers and commodity traders who use third-party software to measure and track their commodity 

carbon footprints need assurance that their calculations are grounded in best practice. Independent validation 

of CarbonChain’s latest methodology is an important marker of credibility for customers’ internal and external 

emissions reporting.

What does it mean for you?

The process to generate your emissions reports, whether that’s a PCF or corporate footprint, is aligned to the GHG 

Protocol standards, increasing credibility of CarbonChain’s methodology.

If you want further verification of your emissions reports, we can reduce audit preparation time significantly by 

providing an audit trail, with documents and descriptions of your data, and access to platform for auditors to 

review data and reports.

CarbonChain’s commitment to accuracy

CarbonChain is building the most accurate carbon accounting platform for metal and energy supply chains. In 

addition to a validated methodology, we use robust independent emission databases to close data gaps, especially 

where direct supplier data is unavailable, and we continuously improve the accuracy of these emission factors. 

CarbonChain’s expert in-house carbon accountants and data analysts have refined the asset-level emissions data 

for key metals.

CarbonChain is 

your trusted carbon 

accounting partner.

GET IN TOUCH

To stay ahead — and avoid future commercial or litigation 

problems — companies must calculate a full and accurate 

carbon footprint.

With third-party validated carbon tracking software like 

CarbonChain’s, companies can measure their entire carbon 

footprint across the supply chain, from end-to-end.

Master your reporting and decarbonization goals with 

CarbonChain. Get in touch and request a demo today.

CarbonChain Methodology 

Validation Factsheet

ABOUT OUR SGS 

VALIDATION

CarbonChain has received third-party 

validation for its latest Corporate 

Carbon Footprint Accounting and 

Reporting Methodology (Version 

1.0) and Product Carbon Footprint 

Accounting and Reporting Methodology 

(Version 2.0, and additional sector-

specific methodologies for Oil & Gas, 

Transport, and Metals & Minerals).

SGS, a world leader in testing, 

inspection and certification services 

(TIC), has independently reviewed 

and validated these methodologies as 

aligned with global carbon accounting 

standards – specifically, the GHG 

Protocol Corporate Accounting and 

Reporting Standard and the GHG 

Protocol Product Life Cycle Accounting 

and Reporting Standard Validation 

in March 2024 and September 2024 

respectively.

SCOPE

WHAT DOES SGS VALIDATION COVER?

Product Carbon Footprint

• When validating

CarbonChain’s carbon

accounting methodology for

Product Carbon Footprints,

SGS reviewed the following:

• Overarching and sector-

specific methodologies (i.e.

metals and mining, oil and

gas, and transport)

• Hierarchy for identifying the

appropriate activity data (e.g.

transport mode, product type,

quantity of product)

• Setting of product boundary for the assessment (i.e. cradle-to-grave or cradle-to-customer)

• Mapping of activity data to appropriate emission factor (e.g. global, country, company, or asset level)

• Allocation methodology, uncertainty assessment, data quality ratings and reporting requirements

AS OF 2024 CarbonChain’s carbon accounting methodology 

has been validated by SGS, the world’s leading testing, 

inspection, and certification company.

This third-party validation certifies that CarbonChain’s 

accounting methodology, for both its Product Carbon 

Footprints (PCFs) and Corporate Carbon Footprints (CCFs), 

aligns with the Greenhouse Gas Protocol, the most widely 

used carbon accounting standards.
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It feels like they’re  
in-house. They’re 
incredibly easy to work 
with and the output is 
always of the highest 
quality.

John Hills  

Head of Marketing @ CarbonChain


